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Case Study

Enhanced Workplace, Faster Collaboration
for Leading Wealth Management Saa$S Provider

The client offers SaaS-based, end-to-end technology solutions to the banking and financial
service industries with particular focus on the wealth management products, mutual fund,

insurance, and alternative investment sectors.



Diversified IT infrastructure provisioning workflow across various business units and
ecosystem tools. it ,

~ Time-consuming, error-prone, and complicated enterprise resources onboarding process

impacting timeliness for rapidly growing teams.

¥ Intricate access management for cloud services leading to unutilized and un-streamlined

]
“cost overhead. bl ' '



Business Benefits

& =

Productive teams from Cost efficient on <4 Hours
day zero by reducing the Infrastructure of POD
resource onboarding provisioning. enablement
turnaround to minutes
from days.

=

Systemized persona Centrally organized
driven design and data for planning and
ready to use tracking.
collaboration platform.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models, accelerate
innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 750 clients, LTIMindtree brings extensive
domain and technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered
by nearly 90,000 talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the
industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transforma
tion at scale. For more information, please visit www.ltimindtree.com.



